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inovaciuri strategiis realizaciis
meqanizmi mimarTuli unda iyos ara marto
axali originaluri ideebis miRebaze, maT
praqtikul gamoyenebasa da ufro xarisx-
iani, konkurentunariani produqciis warmoe-
baze, aramed am produqciis sxva dargebSi
da moxmarebis sferoebSi adaptaciasa da
gavrcelebaze, mwarmoeblisaTvis axali sa-
bazro seqtoris Camoyalibebaze.

aRniSnuli sakiTxebis praqtikuli gada-
wyveta mWidrodaa dakavSirebuli sawarmo-
Si inovaciuri politikisa da strategiis
SemuSavebisa da realizaciis procesebis
srulyofis aucileblobasTan. aq gansa-
kuTrebiT mniSvnelovania, zustad ganisa-
zRvros am procesebis SedarebiT proble-
muri etapebi imisaTvis, rom SerCeul iqnas
Sesabamisi RonisZiebebi warmoSobili sak-
iTxebis gadasawyvetad, Sefasdes resursu-
li moTxovnebi, aseve aseTi gadawyvetis
SesaZlo dadebiTi da uaryofiTi Sedegebi
sawarmos rogorc Sida, ise gare garemo-
saTvis.

xSir SemTxvevaSi inovaciuri strate-
giis SemuSavebisa da realizaciis, gamoy-
enebuli midgomebis srulyofis procesSi
ZiriTadi yuradReba eTmoba inovaciebis
marTvis organizaciuli struqturebis, me-
Todebisa da xerxebis racionalizaciis
mdgomareobisa da variantebis analizs,
romelic miiRweva sawarmos sakadro infor-
maciuli da resursuli potencialis gamoy-
enebis xarisxis amaRlebis bazaze. magram
nebismieri RonisZieba, romelic sabolood
zrdis inovaciuri procesebis efeqtianobas,
orientirebulia mecnierebatevadi, konkuren-
tunariani produqciis gamoSvebasa da misi
realizaciidan mogebis miRebaze.

ZiriTadi pirobebi, romlebic gan-
sazRvravs obieqturi inovaciuri strate-
giis SerCevis SesaZleblobas da inovacie-
bis marTvis konkretuli problemebis ko-
mpleqsis gadaWras, dakavSirebulia produ-
qciis konkurentunarianobis SefasebasTan.
praqtikaSi mocemuli pirobebis realiza-

sainvesticio da inovaciuri
saqmianobis prioritetulobis

gansazRvrisaTvis

cia gulisxmobs, rom sanam gadawyvetile-
bas miiRebdnen sawarmos inovaciuri strate-
giis konkretuli tipis SerCevis Sesaxeb
axali, konkurentunariani produqciis ga-
moSvebasTan mimarTebiT, aucilebelia, Ca-
tardes warmoebis funqcionirebis ZiriTa-
di aspeqtebis kompleqsuri gamokvleva misi
realuri mdgomareobisa da potenciuri
SesaZleblobebis Sesaxeb analitikuri in-
formaciis miRebis mizniT. aseTi kvlevis
teqnologia sqematurad warmodgenilia nax.
1-ze.

gamosaSvebad gadasacemi axali produ-
qciis konkurentunarianobis donis Sefase-
bis gasamartiveblad saWiroa, Sefasebis
kriteriumebis zustad gansazRvra. rogorc
wesi, am rangSi moiazreba an produqciis is
saxeoba, romelsac aqvs didi xvedriTi wili
saerTo gamoSvebaSi naturalur da Rire-
bulebiT gamoxatulebaSi da, Sesabamisad,
gayidvebis umetesi wili masze modis, anda
principulad axali produqcia, romlis
meSveobiTac mwarmoebeli gegmavs, mniS-
vnelovnad ganamtkicos Tavisi sabazro
poziciebi.

inovaciuri strategiis dasabuTebisas
axali produqtebis konkurentunarianobis
done SeiZleba realurad Sefasdes mxolod
SedarebiTi meTodebis meSveobiT. Sedareb-
is bazad aiReba saukeTeso msoflio
analogebis ZiriTadi teqnikur-ekonomikuri,
ekologiuri da socialuri maxasiaTeble-
bi, Tuki aseTebi arsebobs.

SerCeuli obieqtis konkurentunariano-
bis Sefasebis Sedarebis mniSvnelovani
momentia moTxovnis, fasebis, warmoebis dan-
axarjebis, aseve maT donesa da dinamikaze
moqmedi faqtorebis prognozireba.

Catarebuli kvlevis safuZvelze keT-
deba saboloo daskvna gamosaSvebad gaTval-
iswinebuli axali produqciis potenciur
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nax. 1. momxmarebelTan urTierTmimarTebis efeqtiani sistemis Seqmna

konkurentunarianobaze da miiReba gadaw-
yvetileba misi warmoebaSi CaSvebis Sesax-
eb. amasTan, Sefasebis miRebuli Sedegebis
sizuste yovelTvis realuri konkuren-
tunarianobis donis adekvaturi ar aris. es
SeiZleba gamowveuli iyos Semdegi mizeze-

biT: saerTo dargobrivi TaviseburebebiT
(mowyobilobis datvirTvis done: te-
qnologiuri procesebis specifika; gamoS-
vebuli nakeTobis anda Sesrulebuli sam-
uSaos sirTule, eqsploataciis pirobebi
da a.S.); erTiani sainformacio bazis ararse-
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boba, romelic moicavs cnobebs kvlevebisa
da damuSavebebis Sedegebis Sesaxeb siax-
leebis Seqmnis sferoSi (saerTo sawarmoo
da specialuri daniSnulebis siaxleebis)
ucxoeTis praqtikaSi; sistemis SezRudu-
lobiT im maCveneblebis, romlebic iTval-
iswinebs produqciis konkurentunarianobis
Sefasebis moqmedi meTodikebi da sxv.

rogorc cnobilia, mecnierebatevadi,
konkurentunariani produqciis warmoebi-
saTvis aqtiuri sainvesticio strategiis
realizaciis CarCoebSi saWiroa mniSvnelo-
vani danaxarjebi. amitom amTaviTve garkve-
vas moiTxovs mTeli rigi sakiTxi. kerZod,
romeli danaxarjebi mivakuTvnoT produ-
qciis xarisxis amaRlebasTan dakavSirebul
problemebs, rogori iqneba maTi xvedriTi
wili axali produqciis TviTRirebuleba-
Si, ra vadebSi moxdeba maTi gamosyidva. am
kiTxvebze pasuxis gacema sakmaod Znelia,
ramdenadac moqmed praqtikaSi am saxis
danaxarjebi Cveulebriv ar gamoiyofa
produqciis warmoebasa da realizaciaze
gaweuli danaxarjebis saerTo moculoba-
Si da Sesabamisad, calke ar aRiricxeba.

erT-erTi ZiriTadi problema axa-
li produqciis konkurentunarianobis
Sefasebis sferoSi aris misi xarisxis
amaRlebaze gaweuli xarjebis Sesafa-
seblad saWiro meTodologiis Se-
muSaveba. am daskvnis gakeTebis safuZve-
lia is faqti, rom dRemde ar arsebobs axa-
li produqciis xarisxis amaRlebaze gaweu-
li danaxarjebis erTiani, saerTo Rirebu-
li klasifikacia, rac garkveul sirTuleebs
qmnis maTi aRricxvisa da analizis saqme-
Si. aseve Znelia pirdapiri urTierTkavSiris
gamovlena aRniSnuli saxis danaxarjebsa
da sawarmos mier arCeul ganviTarebis in-
ovaciuri strategiis saboloo Sedegebs
Soris. axal produqciis xarisxis amaRle-
baze gaweuli danaxarjebis aRricxvis meTo-
dologiis problemebi ganekuTvneba menej-
mentis iseT umniSvnelovanes sferos, rogor-
icaa xarisxis menejmenti. amitom Cven aq am
sakiTxis gadaWris Sesaxeb arasrul Tval-
sazrisebsa da midgomebze dawvrilebiT ar
SevCerdebiT.

unda aRiniSnos isic, rom inovaciuri
menejmenti aseve ,,dainteresebulia~ aRniS-
nuli problemis gadaWriT, ramdenadac
xarisxze gaweuli danaxarjebis klasifika-
cia, rogorc misi gansazRvris, aRricxvis

da analizi erTiani meTodikis SemuSavebis
safuZveli, aucilebeli pirobaa taqtikuri
da strategiuli xasiaTis Semdegi amocaneb-
is gadasaWrelad: produqciis realuri
konkurentunarianobis Sefaseba Sida da
sagareo bazrebze; axali produqciis
xarisxis gansazRvruli donis uzrunvely-
ofa mis SemuSavebaze, warmoebasa da eqs-
ploataciaze gaweuli xarjebis minimizaci-
is pirobebSi; saWiro odenobis investicie-
bis gansazRvra da misi ganawileba inovaci-
uri procesis etapebsa da monawileebs
Soris; axali produqciis da momsaxurebis
mwarmoebeli sawarmos fasebis optimiza-
cia; urTierTkavSiris gamovlena axali
produqciis xarisxze gaweul danaxarjeb-
sa da mwarmoeblis inovaciuri saqmianobis
Sedegebs Soris; warmoebis marTvis sruly-
ofa konkurentunarianobis maRali donis
mqone axal produqciaze gaweuli sawar-
moo da samecniero-kvleviTi danaxarjebis
optimizaciis mizniT.

produqciis konkurentunarianobis do-
nis Sefaseba mis xarisxze gaweuli xarje-
bis gaTvaliswinebiT erT-erTi fuZemde-
bluri momentia samrewvelo sawarmoebSi
inovaciebis marTvis erTiani koncefciis
Camoyalibebis saqmeSi. aseTi koncefciis
aucilebloba ganpirobebulia mTlianad
qveynis da calkeuli mwarmoeblebisaTvis
Teoriuli da praqtikuli saWiroebebiT,
kerZod, maTTvis, vinc irCevs perspeqtiuli
ganviTarebis aqtiur strategias da maT
ZiriTad mizans, axali, konkurentunariani,
msoflio klasis produqtebis warmoeba
warmoadgens.

wamyvani mwarmoeblebisaTvis gansakuTre-
biT mniSvnelovania, sworad SearCion mar-
Tvis xerxebi, meTodebi da saSualebebi, rac
SesaZlebels gaxdis SedarebiT zustad da
srulad iqnas gamoyenebuli aqtiuri ino-
vaciuri strategiis SesaZleblobebi. aRniS-
nuli amocanis gadawyveta aseve miiRweva
obieqturi da subieqturi faqtorebis er-
Tobliobis analizisadmi sistemuri da
situaciuri midgomebis principis gamoyeneb-
is meSveobiT. es faqtorebi pirdapir anda
iribad zemoqmedeben inovaciebis danergvaze
orientirebuli im proeqtebis SemuSavebi-
sa da realizaciis Sedegebze, romlebic
perspeqtiuli ganviTarebis programiTaa
gaTvaliswinebuli. am programebSi erT-erTi
wamyvani unda iyos RonisZiebaTa kompleqsi,
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romelic uzrunvelyofs warmoebuli produ-
qciis konkurentunarianobis maRal dones.
igi gansazRvravs sameurneo subieqtis ino-
vaciuri saqmianobis strategiis xasiaTs.
amasTanave ZiriTadi aqcenti am RonisZieba-
Ta realizaciis mmarTvelobaSi, finansur
da kadrobriv sakiTxebTan erTad gadatani-
li unda iyos programis etapebisa da
saproeqto davalebebis informaciul
uzrunvelyofaze, axali produqciis eqs-
ploataciis dargobrivi specifikis maqsi-
malur gaTvaliswinebaze; aseve mxedvelo-
baSi unda iqnas miRebuli inovaciuri
proeqtebis Sefasebis kriteriumebis siste-
mis srulyofa SedarebiT mniSvnelovani da
perspeqtiuli saxis siaxleebis mimarT,
romelTac realuri upiratesoba aqvT Sida
da sagareo bazrebze.

siaxleebis ekonomikuri gamoyeneba moge-
bis misaRebad gulisxmobs eqsploataciis
Sedegebis gazomvadobas, romelic, bunebriv-
ia, garTulebulia, ramdenadac kvlevebisa
da damuSavebebis sasargeblo efeqti vlin-
deba sxvadasxva formiT da Znelad eqvem-
debareba gansazRvras. amasTan erTad, gada-
wyvetilebis miRebis logikasa da kvleve-
bisa da damuSavebebis procesebis struq-
turaze dayrdnobiT, SeiZleba gamoiyos siax-
leebis efeqtianobis kriterialuri Sefase-
bis sistemis Seqmnis etapebi, romelTa meS-
veobiTac SesaZlebeli iqneba sawarmos ino-
vaciuri ganviTarebis warmatebulobaze
msjeloba (nax. 2).

SemoTavazebuli midgoma sakmaod uni-
versaluria, ramdenadac gamsxvilebuli
formiT asaxavs calkeuli inovaciuri
proeqtebis efeqtianobis Sefasebis proce-
sis teqnologias da maT gavlenas mwarmoe-
blis inovaciuri strategiis Sedegianoba-
ze. amitom misi gamoyeneba SeiZleba sxva-
dasxva daniSnulebis kvlevebisa da damuSave-
bebis efeqtianobis kriterialuri Sefase-
bebis ganxorcielebisas. rogorc tipuri
da sabaziso miTiTebuli etapebis Sesruleb-
is Sedegebi, yovel konkretul SemTxvevaSi
igi asaxavs ama Tu im inovaciuri proeqtis
maxasiaTebel situaciebs.

inovaciebis Sefasebis kriteriumebis
sistemis Tavisebureba aris is, rom maTTvis,
umetes SemTxvevaSi, sxva obieqtebis Sefase-
bis kriteriumebTan SedarebiT, problemuria
saboloo Sedegebis saimedobis, maTi real-
obisa da utyuarobis uzrunvelyofa. am

SemTxvevaSi pirvel planze isev wamoiwevs
inovaciuri saqmianobis iseTi damaxasiaTe-
beli Tviseba, rogoricaa ganusazRvrelo-
ba. imisagan damokidebulebiT, Tu inovaci-
uri procesis romel stadiaze imyofeba
Sesafasebeli kvlevebi da damuSavebebi.
gamoiyofa ganusazRvrelobis ramdenime
done anda mniSvneloba.

amrigad, inovaciebisa da mTlianad
inovaciuri strategiis Sefasebis kri-
teriumebis gansazRvris procesSi er-
Timeores unda gaemijnos sxvadasxva
stadiaze gamoyenebuli SesaZlo maCve-
neblebi, xolo rig SemTxvevaSi _ ino-
vaciuri ciklis sxvadasxva etapze ga-
moyenebuli maCveneblebi.

aRniSnuli wris sakiTxebis gadaWrisad-
mi rigi midgomis gaanalizebis Semdeg Sei-
Zleba davaskvnaT, rom inovaciuri sferos
Sefasebis kriteriumebis sistemaSi Sedis
ori wamyvani da sakmaod damoukidebeli
qvesistema. isini SesaZlebels xdian, SesaZ-
lo xarisxiT uzrunvelyon gamoyenebuli
Sevsebebis saimedoba, romelic garkveul
kvlevebSi ganxilulia rogorc ,,riskisa da
Sinaarsis erTianoba~.

kriterialuri Sefasebebis pirveli qve-
sistema gamoiyeneba kvlevebisa da damuSave-
bebis ama Tu im proeqtis mizanSewonilo-
bis Sesaxeb gadawyvetilebis miRebis pro-
cesSi, magaliTad, sakonkurso SerCevisas
alternativebis dadgena. kriterialuri Se-
fasebis meore qvesistema misaRebi da ga-
moyenebulia inovaciuri proeqtis dasruleb-
is stadiaze miRebuli Sedegebis mosalod-
nel SedegebTan Sesadarisobis dasaxasia-
Teblad. orive qvesistemis saerTo Tvise-
baa is, rom orive aigeba Semdegi informaci-
uli monacemebis safuZvelze: proeqtis
daxasiaTeba (TavdacviTi anda SeteviTi) da
misi Sesabamisoba mwarmoeblis saerTo in-
ovaciur strategiasTan. informacia inova-
ciuri ciklis etapebis anda stadiebis
Taviseburebebis Sesaxeb, romlebsac gaiv-
lis proeqtis obieqti misi realizaciis
procesSi _ fundamenturi, gamoyenebiTi xa-
siaTis, sawarmoo, marketinguli da a.S. kv-
levebisa da damuSavebebis masStabebisa da
mniSvnelobis Sesaxeb) maTi praqtikuli ga-
moyenebis TvalsazrisiT; kvlevebisa da da-
muSavebis unikalurobisa da siaxlis don-
is Sesaxeb; inovaciuri proeqtis Sesrulebis
vadebis Sesaxeb; dafinansebis wyaroebis
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Sesaxeb; proeqtis monawileebisa da maTi
mozidvis pirobebis Sesaxeb.

rogorc inovaciebis, programebis da
proeqtebis Sefasebis kriteriumebis SerCe-
vis sferoSi Catarebuli mravalricxovani
Teoriuli da praqtikuli xasiaTis kvleva
adasturebs, maTi konkretuli CamonaTvali
damokidebulia Sefasebis obieqtis speci-
fikur Taviseburebebze, pirobebze, teqnikur
da organizaciul SesaZleblobebze, magram
nebismier SemTxvevaSi maT SemadgenlobaSi
unda Sediodes ganxiluli Sedegebis eko-
nomikuri, socialuri da sxva araekonomikuri

Sedegebis Sefasebis maCveneblebi.
kriteriumebis SerCevis procesSi Zalze

mniSvnelovania mxedvelobis centrSi iyos
inovaciuri ganviTarebis miznebisa da saer-
To-ekonomikuri strategiis urTierTkavSi-
ri.

rogorc ukve aRiniSna, yovel konkret-
ul SemTxvevaSi inovaciuri saqmianobis
warmatebis kriterialuri Sefasebis Catare-
bisaTvis SeiZleba SerCeul iqnas sxvadasx-
va maCvenebeli.

zogi mkvlevris azriT, es, pirvel rigSi,
sainteresoa im mosazrebiT, rom inovacieb-

nax. 2. obieqtis inovaciuri ganviTarebis efeqtianobis Sefaseba

investiciebi da inovaciebi
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is marTvaSi kriteriumebis SerCeva saer-
Tod ar aris SezRuduli im tradiciuli
maCveneblebiT, romlebic axasiaTeben kvleve-
bisa da damuSavebebis process (aseTi
maCveneblebis ricxvs ganekuTvneba: kvleve-
bze gaweuli danaxarjebi saxsrebis momge-
bianad gamoyenebis TvalsazrisiT; dasmu-
li amocanebis efeqtianad gadawyvetisaTvis
saWiro damuSavebebis ricxvi; damuSavebeb-
is periodis xangrZlivoba komerciuli
efeqtis miRebamde; personalisa da saxsre-
bis koncentraciis xarisxi; teqnikur-
ekonomikuri done).

es saSualebas iZleva aixsnas, Tu ra-
tom aris, rom dRemde jer kidev ar aris
gadawyvetili calkeuli saqonelmwarmoeb-
lis warmatebuli inovaciuri saqmianobis
Sefasebis kriteriumebis erTiani sistemis
SemuSavebis sakiTxi. savaraudoa, rom es aris
SemTxveva, roca saWiro ar aris yvela sa-
varaudo Semfasebeli maxasiaTeblis mkac-
rad reglamentirebuli CamonaTvalis ar-
seboba. aq savsebiT sakmarisia kriterialuri
Sefasebis amosaval bazad gamoyenebul iq-
nas zemoT CamoTvlili ZiriTadi maCveneble-
bi, aseve Sesabamisi damatebiTi maxasiaTe-
blebi, romlebic saWiro gaxdeba inovaci-
uri strategiis, misi organizaciisa da mar-
Tvis Taviseburebebis gaTvaliswinebiT.
amasTan, Sefasebis sferoSi sakvlevi obieq-
tis sakuTriv inovaciuri maxasiaTeblebis
gverdiT aucileblad unda iqnas Setanili
inovaciuri saqmianobis Sefasebis, e.w.
,,klasikuri~ xerxebi, romlebic efuZneba kv-
levebisa da damuSavebebis danaxarjebisa
da Sedegebis Sedarebas, aseve am sferoSi
dasaqmebuli personalis inovaciuri aqtivo-
bis Sefasebis kriteriumebi.

sainovacio-sainvesticio saqmiano-
bis prioritetulobis gansazRvra mik-
ro da makro garemos pirobebSi. roca
laparakia inovaciuri strategiebis klas-
ifikaciis SesaZleblobebze, unda gairkves,
strategiis romeli donea CvenTvis sain-
tereso. nebismier sameurneo subieqtTan mi-
marTebiT gamoiyofa ori ZiriTadi mmarT-
velobiTi done: marTvelobis umaRlesi
rgolis done, romlisTvisac damaxasiaTe-
belia da romelsac Seesabameba inovaci-
uri strategia, rogorc saerTo ekonomikuri
strategiis elementi da inovaciuri saqmi-
anobis marTvis sistemis saSualo rgolis
done. mocemul SemTxvevaSi Cven ganvixilavT

umaRles dones, ramdenadac swored aq mi-
iReba ZiriTadi gadawyvetilebebi, romlebic
orientirebulia momavali maqsimaluri
mogebis miRebaze, e.i. sawarmos gadarCenasa
da ganviTarebaze.

j. steineris azriT, am donis inovaci-
uri strategiis sferoSi wydeba Semdegi
sakiTxebis jgufi: asignebebis gamoyofa
fundamentur kvlevebze; aRmoCenebis, paten-
tebis, kvlevebis sferoebis, kvlevebis Sesaxeb
angariSebis, sasaqonlo niSnebis Sefaseba.
saSualo rgolis doneze miRebuli gadaw-
yvetilebebi SesaZlebels xdis ganisazRv-
ros konkretuli qmedebebi, inovaciuri
proeqtebis realizaciis procesSi dasaxu-
li ZiriTadi miznebisa da misi miRwevis
Taviseburebebis Sesabamisad.

kvlevaTa umetesobis obieqti inovaci-
uri strategiis klasifikaciis sferoSi aris
umaRlesi donis strategiebi. ganvixiloT
zogierTi maTgani dawvrilebiT. Zalze sain-
teresoa inovaciuri menejmentis ucxouri
gamocdilebis safuZvelze ekonomistebis
mier Catarebuli kvlevebis Sedegebi. isini
gamoyofen inovaciuri strategiis or Ziri-
Tad klass: TavdacviTsa da SemteviTs.
yoveli klasi Tavis TavSi moicavs ramden-
ime tips, an variants,  romelTa arCevac
SeuZlia mwarmoebels mikro da makro gare-
mos pirobebze damokidebulebiT. saerTod,
rogorc cnobilia, TavdacviTi da Semtevi
strategiebi gavrcelebuli cnebebia da
gamoiyeneba miznebisa da qmedebebis gan-
sazRvrisaTvis ekonomikuri strategiis
praqtikulad yvela elementTan mimarTe-
biT. amocanas warmoadgens is, rom rigi
arsebuli klasifikaciuri midgomis safuZ-
velze gamovlindes maTi ZiriTadi maxasi-
aTeblebi swored inovaciuri strategii-
saTvis.

ganxilul midgomaSi TavdacviTi
strategiis erTiani arsi sakmaod tradi-
ciuladaa gagebuli. igi gulisxmobs nawi-
lobrivi araprincipuli cvlilebebis ga-
tarebas, rac saSualebas iZleva srulyo-
fil iqnas adre aTvisebuli produqtebi,
teqnologiuri procesebi, bazrebi ukve Camoy-
alibebul organizaciul struqturebSi da
mwarmoebelis saqmianobis tendenciebi. am
SemTxvevaSi inovaciebi ganixileba rogorc
iZulebiTi sapasuxo reaqciis forma bizne-
sis gare garemos cvlilebaze. igi xels
uwyobs SenarCunebul iqnas adre mopovebu-
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li sabazro poziciebi. TavdacviTi strate-
giis CarCoebSi gamoiyofa Semdegi tipebi:
dacvis strategia, inovaciuri imitaciis
strategia; molodinis strategia; momxmare-
blis saWiroebebsa da moTxovnaze uSualo
reagirebis strategia.

• dacvis strategia warmoadgens RonisZ-
iebaTa kompleqss, romelTa meSveobiT SesaZ-
lebelia konkurentebisaTvis winaaRmdeg mo-
qmedeba, misi mizani ki _ ukve arsebul baz-
rebze analogiuri anda axali produqciiT
SeRweva. sabazro poziciebze damokidebu-
lebiT da sawarmos potenciuri SesaZleblo-
bebis mixedviT am strategiis SemuSaveba
SeiZleba ori ZiriTadi mimarTulebiT: 1.
mocemuli produqciis bazarze Seqmna ise-
Ti piroblemebisa, romlebic miuRebeli iqneba
konkurentebisaTvis da xels Seuwyobs, maT
uari Tqvan Semdeg brZolaze; 2. sakuTari
warmoebis gadawyoba konkurentunariani pro-
duqciis gamoSvebaze adre mopovebuli po-
ziciebis mTlianad anda nawilobrivi Sena-
rCunebiT.

TavdacviTi strategiis warmatebulob-
is faqtori, ZiriTadi maxasiaTebeli aris
dro. yvela gaTvaliswinebuli RonisZieba
Cveulebriv, xorcieldeba sakmaod mokle va-
daSi, amitom mwarmoebels unda hqondes gan-
sazRvruli samecniero-teqnikuri maragname-
ti da myari finansuri mdgomareoba dasaxu-
li miznis da mosalodneli Sedegis misaR-
wevad.

• inovaciuri imitaciis strategiis
mixedviT, mwarmoebeli orientirebulia
konkurentebis siaxleTa warmatebulobaze
da axdens maT kopirebas. es strategia sak-
maod efeqtiania imaTTvis, visac aqvs saWiro
sawarmoo da resursuli baza, rac uzrunve-
lyofs imitirebuli produqciis masiur
gamoSvebas da realizacias im bazarze,
romelic ZiriTad mwarmoebels jer ar au-
Tvisebia. saqonelmwarmoeblebi, romlebic
am strategias irCeven, nakleb danaxarjebs
ewevian samecniero-kvleviT da sacdel-sa-
konstruqtoro samuSaoebze da naklebs
riskaven. amasTan erTad maRali mogebis
miRebis albaToba aseve mcirdeba, ramdena-
dac warmoebis xarjebi dammuSaveblebTan
SedarebiT ufro maRalia, bazris wilic _
SedarebiT mcire, xolo imitirebuli produ-
qciis momxmarebeli misdami, bunebrivia, un-
doblobiT aris ganwyobili. gabazro
sistemaze gardamavali ekonomikis mqone

qveynebSi cdiloben miiRon avtoritetuli
mwarmoeblis safirmo savaWro markebiT ga-
rantirebuli maRali xarisxobrivi maxasi-
aTeblebis mqone produqti. amitom xSirad
aseTi produqciis gamoSveba xdeba, e.w. ,,me-
same samyaros~ qveynebSi, saeWvo safuZvelze,
romlebic pirdapir konkurenciaSi arian
namdvil saqonelTan originaluri savaWro
markebis ukanono gamoyenebis Sedegad.

• inovaciuri imitaciis strategia
iTvaliswinebs agresiuli marketinguli
politikis gamoyenebas, rac mwarmoebels
saSualebas aZlevs damkvidrdes bazris
Tavisufal segmentze.

• molodinis strategia orientire-
bulia riskis donis maqsimalur Semcireba-
ze gare garemos ganusazRvrelobis pirobeb-
Si da siaxleebze samomxmareblo moTx-
ovnaze. mas iyeneben sxvadasxva sididisa
da warmatebulobis mqone kompaniebi. msx-
vili mwarmoeblebi misi gamoyenebiT cdi-
loben, daelodon siaxleTa bazarze Sesv-
liT gamowveul Sedegebs, rasac pirvelad
akeTeben mcire zomis kompaniebi da maTi
warmatebis SemTxvevaSi bazarze Seaviwro-
von siaxlis Semqmneli kompaniebi. mcire
kompaniebsac SeuZliaT SearCion aseTi
strategia, Tuki maT aqvT sakmaod myari
resursuli baza, magram aqvT problemebi
samecniero-kvleviT da sacdel-sakonstru-
qtoro samuSaoebTan mimarTebiT. amitom
isini molodins ganixilaven, rogorc Se-
darebiT realur SesaZleblobas maTTvis
saintereso bazarze SesaRwevad.

molodinis strategia axlosaa inovaci-
uri imitaciis strategiasTan, ramdenadac
orive SemTxvevaSi mwarmoebeli, pirvel
rigSi, eswrafvis darwmundes imaSi, rom siax-
lis mwarmoebeli firmis mier gamoSvebul
axal produqciaze aris myari moTxovna.
maT wilad modis siaxlis Seqmnasa da ko-
recializaciaze gaweuli danaxarjebis Zir-
iTadi nawili, magram imitaciuri strategi-
isagan gansxvavebiT, romlis drosac mwar-
moebeli kmayofildeba ZiriTadi kompaniis
mier moucveli sabazro segmentiT, molod-
inis strategiis amrCevi mwarmoebeli cdi-
lobs siaxlis mwarmoebel firmas win
gauswros siaxleebis warmoebisa da real-
izaciis odenobiT. am periodSi gansakuTre-
bul mniSvnelobas iZens aqtiuri qmedebeb-
is dawyebis momenti siaxlis Semqmneli
kompaniis winaaRmdeg. amitom molodinis
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strategia SeiZleba iyos moklevadiani da
sakmaod xangrZlivic drosTan mimarTebiT.

imisaTvis, rom sworad SeirCes dro aq-
tiuri sapasuxo qmedebebisaTvis da amiT
Semcirdes warumateblobis riski, mwarmoe-
blebi SeimuSaveben da iyeneben informaci-
is SerCevis specialur sistemebs mowinave
konkurenti firmebis Sesaxeb, siaxleebis
SesaZlo bazrebis momxmarebelTa calkeu-
li jgufebis moTxovnis da a.S. Sesaxeb.

• momxmarebelTa saWiroebebsa da
moTxovnebze uSualod reagirebis stra-
tegia gamoiyeneba samrewvelo mowyobilo-
bis warmoebis sferoSi. mas axorcieleben
SedarebiT mcire zomis sawarmoebi da firme-
bi, romlebic asruleben msxvili kompanieb-
is individualur SekveTebs. am SekveTebis,
anu, proeqtebis Taviseburebaa is, rom gaTval-
iswinebuli samuSaoebi moicavs ZiriTadad
siaxleTa samrewvelo warmoebisa da gasaRe-
bis etapebs, maSin, roca samecniero-kvlevi-
Ti da sacdel-sakonstruqtoro samuSaoebi
xorcieleba SemkveTi kompaniis speciali-
zebuli inovaciuri qvedanayofebis mier.

am strategiis ganmaxorcielebeli sawar-
moebi da firmebi gansakuTrebul risks ar
eqvemdebareba da maTi danaxarjebis Ziri-
Tadi nawili modis zemoT aRniSnuli ino-
vaciuri ciklis etapebze. mcire zomis spe-
cializebuli firmebis garda, momxmareblis
saWiroebebsa da moTxovnaze uSualod rea-
girebis strategia SeiZleba gamoiyenon
msxvili kompaniebis qvedanayofebma, romelT-
ac aqvT garkveuli sameurneo damoukide-
bloba, swrafad reagireben konkretul sawar-
moo moTxovnaze da unari SeswevT mokle
droSi ganaxorcielon mTeli sawarmoo da
samecniero-teqnikuri saqmianoba SemoTava-
zebuli SekveTebis Sinaarsis Sesabamisad.

strategiis yvela saxe adre aTvisebul
da srulyofil produqciasTan mimarTebiT
SeiZleba daiyos or ZiriTad jgufad: erTi
mxriv, es aris warmoebis xarjebis Semcire-
baze orientirebuli strategiebi, xolo
meoreni-gamoSvebuli produqciis diferen-
ciaciaze orientirebulni. pirveli jgufis
SemTxvevaSi gansakuTrebuli yuradReba
eTmoba warmoebis materialur-teqnikuri da
teqnologiuri bazis srulyofas. inovaci-
uri ciklis calkeul etapebze danaxarje-
bis Semcirebis gzebis Ziebas.

Cveulebriv, rogorc wesi, danaxarjebis
mixedviT liderobis stra-tegiis realiza-

cias axorcieleben is kompaniebi, romelT-
ac sakmaod myaria poziciebi ukaviaT baz-
arze da aqvT sanedleulo resursebis saime-
do wyaroebi. am strategiis warmatebis
SemTxvevaSi mwarmoebeli Rebulobs bazris
kidev ufro did wils, danaxarjebis ekono-
mias nedleulis, masalebis, makompleqtebe-
li nakeTobebis da naxevarfabrikatebis
SeZenaze. Sedegad mas gacilebiT meti mogeba
aqvs konkurentebTan SedarebiT da Sesabam-
isad damatebiTi saxsrebi warmoebis mate-
rialur-teqnikuri da teqnologiuri bazis
srulyofisaTvis, Tanac amavdroulad in-
arCunebs liderobis danaxarjebis mixed-
viT Tavis dargSi.

produqciis diferenciaciis strate-
gia gulisxmobs saqmianobis romelime darg-
Si originaluri nawarmis SemuSavebas da
Seqmnas, romelic adre aTvisebuli produ-
qciisagan gansxvavdeba dizainiT, zogierTi
xarisxobrivi parametriT, warmoebis teqno-
logiuri TaviseburebiT, gayidvis Semdgomi
momsaxurebis formebiT da a.S.

strategiis aRniSnuli jgufebi urT-
ierTdakavSirSi arian, Tanac xSir SemTx-
vevaSi danaxarjebis Semcireba aris produ-
qciis diferenciaciis warmatebulobis piro-
ba.

Tumca zogierTi kompania, gansazRvravs
ra sakuTari inovaciuri strategiis xasi-
aTs, ewinaaRmdegeba zemoT aRniSnuls, cdi-
lobs Semoifarglos an danaxarjebis Sem-
cirebiT, anda produqciis diferenciaciiT.
amasTan, orientaciam mxolod produqciis
diferenciaze SeiZleba gamoiwvios samec-
niero-kvleviTi da sacdel-sakonstruqtoro
samuSaoebis xarisxis Semcireba, mcire, um-
niSvnelo samuSaoebis zrda, arasawarmoo
faqtorebis (reklama, gayidvebisa da mom-
saxurebis) prioritetebis gadideba samecni-
ero-teqnikuri da sawarmoo prioritetebTan
SedarebiT.

Tavis mxriv, mxolod xarjebis Semcire-
baze orientaciam SeiZleba gamoiwvios yve-
la saxis xarjis Semcireba, samecniero-kv-
leviTi da sacdel-sakonstruqtoro sam-
uSaoebis Sesrulebaze gaweuli xarjebis
CaTvliT, Tumca produqciis diferenciaci-
is strategiasTan SedarebiT es strategia
axlosaa warmoebis inovaciuri ganviTareb-
is miznebTan. ase rom, saWiroa perspeqtiu-
li ganviTarebis SesaZlo mimarTulebebis
kompleqsuri kvleva im firmebisa da sawar-
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moebisa, romlebic upiratesobas TavdacviT
inovaciur strategias aniWeben.

SedarebiT stabiluri sasaqonlo-fula-
di urTierTobebis pirobebSi inovaciebi,
rogorc wesi, aris amosavali baza produ-
qciis konkurentunarianobis asamaRleblad,
sabazro poziciebis gasafarToeblad da
gasamyareblad, nakeTobaTa gamoyenebis axa-
li sferoebis asaTviseblad, e.i. biznesis
aqtiuri saSualeba, rac SemteviTi strate-
giis Sinaarss warmoadgens. inovaciuri
strategiis am klasSi gamoiyofa:

1. aqtiuri samecniero-kvleviTi da
sacdel-sakonstruqtoro samuSaoebi;

2. marketingze orientaciis strategia;
3, Serwymisa da SeZenis strategia.
aqtiuri samecniero-kvleviTi da sacdel-

sakonstruqtoro samuSaoebis strategiis
ganmaxorcielebeli mwarmoeblebi floben
yvelaze Zlier konkurentul upiratesobebs,
rac, Tavis mxriv, vlindeba originalur da
erTaderT samecniero-teqnikur damuSavebebSi
anda principebsa da meTodebSi.

Cveni azriT, samecniero-kvleviTi da
sacdel-sakonstruqtoro samuSaoebis
intensivobaze orientirebuli strate-
giebis dros ZiriTadi ganmsazRvreli
strategiuli SesaZleblobebi unda ganxor-
cieldes horizontaluri diversifikaciis,
axali produqciisa da bazrebis aTvisebas
Sedegad. marTvis strategiuli amocanebi am
SemTxvevaSi unda iTvaliswinebodes damate-
biTi aqtivebis mobilizaciis (maT Soris
codna da bazrebi) axal, produqtiul bazre-
bze SesaRwevad, aseve sawarmoo qvedanayofe-
bis saqmianobis mudmiv analizs axali te-
qnologiuri SesaZleblobebis gamovlenis
mizniT (magaliTad, axali produqtis war-
moebis SesaZleblobebi arsebuli warmoebis
cvlilebebis an integraciis bazaze, aseve
axali produqciis aTvisebisaTvis saWiro
Sida reorganizaciis ganxorcieleba).

marketingze orientirebuli stra-
tegia mimarTuli unda iqnas sawarmoo
sistemis yvela elementis, aseve damxmare
da momsaxurebiTi xasiaTis samuSaoebis
miznobrivad orientaciis (warmarTvas) ba-
zarze siaxleebis gatanasTan dakavSirebu-
li problemebis gadaWris saxsrebisa da
saSualebebis Ziebaze. Tanac am problemeb-
is ZiriTadma wrem unda asaxos urTierT-
damokidebuleba siaxlis gamyidvelsa da

mis momxmarebels Soris. strategiis war-
mateba uSualod ukavSirdeba da damokide-
bulia sawarmos inovaciuri saqmianobis
intensivobaze. praqtika adasturebs, rom
intensivoba maRalia, roca gafaroebad baz-
arze maT myari poziciebi ukaviaT, mniS-
vnelovan saxsrebs deben axali produqci-
is samecniero-kvleviT da sacdel-skonstru-
qtoro samuSaoebSi, TavianT saqmianobaSi
axorcieleben samewarmeo aqtivobis princ-
ipebs, xels uwyoben koleqtivSi Semoqmedeb-
iTi aqtivobis mxardaWeras da stimuls
aZleven organizaciuli klimatis Seqmnas.

Serwymisa da SeZenis strategia
warmoebis inovaciuri ganviTarebis varian-
tebidan erT-erTi yvelaze ufro gavrcele-
buli strategiaa, ramdenadac gulisxmobs
mcire risks aqtiuri strategiis sxva sax-
eebTan SedarebiT, emyareba ukve aTvisebul
sawarmoo procesebs da orientirebulia
bazris aTvisebaze. aseTi strategiis Sede-
gia axali sawarmoebis msxvili qvedanay-
ofebis, erToblivi kompaniebis Seqmna adre
gancalkevebuli struqturebis gaerTianebis
bazaze, maTi SedarebiT efeqtiani saxesx-
vaobaa gare da Sida venCurebi.

venCurebis Seqmnis strategia SeiZleba
misaRebi iyos Semdegi sferoebis guldas-
miTi gaanalizebis fonze:

• axali produqciisa da teqnologieb-
is xasiaTi da maTi kavSiri firmis ZiriTad
teqnologiebsa da bazrebTan;

• venCuris adgili firmis organizaci-
ul struqturaSi (magaliTad, venCuris or-
ganizacia xazobrivi sawarmoo qvedanayofis
anda centralur kvleviT da sakonstruq-
toro qvedanayofis sistemaSi);

• dafinansebis xerxebi da vadebi;
• kvalificiuri specialistebiT uzrun-

velyofis SesaZlebloba marTvis, kvlevebi-
sa da damuSavebebis, marketingis sferoSi
Sida wyaroebis anda garedan damatebiTi
mozidvis xarjze.

amrigad, drois faqtori metad mniS-
vnelovania, magram principuli mniSvnelo-
ba aqvs venCuris personalze Sesabamisi
Zalisxmevis ganxorcielebas, raTa ar
moxdes bazarze siaxleebis naadrevad ga-
tana, aseve arasakmarisad momzadebuli axa-
li produqciis miwodeba, aseve xSir SemTx-
vevaSi mizanSewonili ar aris damatebiTi
finansuri saxsrebis gamoyofa.
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DEFINITION OF PRIORITY OF INVESTIGATIVE
AND INNOVATIVE ACTIVITY

LAMARA QOQIAURI
Doctor of Economics, Professor

Mechanism realization of innovative strategy should be directed not only to get new original ideas, their
practical usage and to manufacture more qualified and competitive products in other spheres and consumption, to
set up new market sectors for producers.

   Practical solution of the mentioned issues is tightly connected to create strategies in the enterprise and the
necessity of completing realization processes. In this case it is essential to define problematic stages of this process
in order to choose proper activities to solve the rising problems, to mark requirements in resources as well as
possible positive and negative result in inner and outer surroundings of the enterprise.
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